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   Today, I want to take a few minutes to talk about the value and benefits of the position 
of District Staff Officer for State Liaison, the DSO-SL.  I can’t talk about the value and 
benefits of the DSO-SL without 1st emphasizing the value and importance of the State 
Liaison Officers whom the DSO supervises.   
 
   The State Liaison Handbook, maintained by the Boating Department, is the SLO bible.  
This handbook was put together as a reference for all State Liaison Officers (SLOs).  This 
manual is meant to facilitate a more in depth appreciation and understanding of the very 
important responsibility of communicating the needs of the Auxiliary and the Coast 
Guard to the State Boating Law Administrators (BLAs) and, in reverse, also 
communicating the needs of the State BLAs to the Auxiliary and the Coast Guard. To 
that end, the SLO must also be very much in “step” with the USCG District Recreational 
Boating Safety Specialist. The tasks performed by SLOs have important consequences 
and impacts the budgets of the Auxiliary, the Coast Guard and the State’s BLAs. 
 
     SLOs are expected to be familiar with the SLO Handbook. As a learning tool and to 
validate the study of the SLO Handbook, the SLO is expected to pass an exam. This 
exam is an excellent tool to reinforce the most critical material in the Handbook.   The 
duties of the SLO are contained in 16 paragraphs and 10 sub-paragraphs in the SLO 
Manual.  I will try and summarize these duties as briefly as I can.  I want you to 
appreciate the value of appointing the right SLOs and making the SLOs in your district 
the asset they are capable of being. 
 
   The first and foremost duty of the SLO is to maintain a close relationship with the 
State's Boating Law Administrator and his/her staff by meeting with the BLA at least 
twice yearly.  
 
   The SLO then submits a letter report after each meeting to the DSO-SL, DCO, 
DIRAUX, RBS Specialist, and the National Boating Department designee.  
 
   The SLO remains current in all federal, state, and local legislation concerning 
recreational boating safety and the Auxiliary in coordination with the District Legislative 
Liaison Officer (LLO). 
 
   The SLO arranges and coordinates an annual meeting between the BLA, DCO and the 
RBS Specialist and/or the DIRAUX.  This meeting should be arranged early in the year 
and should focus on the following:  
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a. Reviewing the previous year's accomplishments with a view towards making 
improvements during the current year.  
b. Discussing the Auxiliary's current objectives and initiatives.  
c. Planning for the upcoming year.  
d. Coordinating Auxiliary support to the state's boating safety programs including 
enhancing the State-Auxiliary activities in support of National Safe Boating Week.  
e. Reviewing the state's educational goals and determining additional support needed 
from the Auxiliary PE program and the State's boating ed program.  
f. Resolving any misunderstandings and problems. Establish guidelines for the handling 
of complaints from either the Auxiliary or the state with a goal of settling the complaints 
at the lowest level possible without damage to the Auxiliary-State relationship.  
g. Encouraging the BLA to schedule an annual VSC of all state vessels as a 
demonstration of the State's support of this valuable safety program.  
h. Reaffirming guidelines for conducting VSC at state launching ramps.  
i. Identifying areas where Auxiliary patrols are needed on sole-state waters.  
j. Encouraging joint participation between the state and Auxiliary at boat shows, marine 
events, and other public affairs opportunities.  
k. Requesting the BLA’s support in publicizing the Auxiliary PE courses using state 
systems to disseminate information to news media, marinas, game wardens, marine 
police, etc.  
 
 
   The SLO attends the regularly scheduled meetings of the state boating advisory 
councils and commissions, as well as public meetings on boating matters. Attendance at 
these meetings will be as an interested party only, not as an official representative of the 
Auxiliary or Coast Guard. 
  
   The SLO ensures that the BLA is informed at least quarterly of the 
AUXINFO/AUXDATA stats relating to PE classes, patrols, VSCs, and other boating 
safety activities accomplished within the state by the Auxiliary.  
 
 
    The SLO gains or continues the state's recognition of appropriate Auxiliary PE courses 
as meeting any state mandatory education requirements.  
 
   The SLO coordinates with the BLA the preparation and signing of the State's National 
Safe Boating Week proclamation and other proclamations such as VSC Month.  
 
   The SLO provides recommendations to the DSO-SL and DCO as to what district and 
division functions the BLA should attend. Ensure that the BLA is invited early and 
informed as to what is expected, such as speaking at a banquet, brief comments during 
the District Board meeting, etc.  
 
   The SLO works with the BLA to develop appropriate recognition for Auxiliary 
activities & follows through to ensure the recognition is given at an appropriate ceremony 
or Auxiliary meeting.  
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   The SLO recommends to the DSO-SL & DCOS those state boating officials deserving 
recognition from the Auxiliary or the Coast Guard.  
 
   The SLO coordinates with the BLA the use of state areas as Auxiliary communications 
sites and the use of state owned mooring facilities by Auxiliary facilities on patrol. 
  
   The SLO keeps the BLA informed of all new Coast Guard and Auxiliary pamphlets, 
posters, videos, etc. which are available to support state boating safety programs & 
determines from the BLA the availability of similar materials produced by the State to 
support Auxiliary PE courses, the Marine Dealer Visitor Program, Public Affairs, or 
other programs.  
 
   The SLO keeps the BLA informed of any changes in relevant Auxiliary procedures and 
polices, senior Auxiliary and Coast Guard leadership changes, etc. that may have an 
impact on their state.  
 
    The SLO communicates regularly with the Coast Guard District RBS Specialist to 
insure both the RBS specialist and the SLO have a thorough understanding of 
CG/Auxiliary goals and needs and that there is a unified approach to boating safety 
efforts from Coast Guard forces. 
  
   And finally, the SLO works closely with the BLA, RBS specialist, and Auxiliary 
leadership to ensure that appropriate Cooperative Agreements are developed and/or 
reviewed regularly and include information necessary for the Auxiliary to function as the 
premier volunteer boating safety organization and partner of the state. 
 
   I am sure that you can understand just how valuable an asset a State Liaison Officer can 
be if – the SLO is recruited & trained and utilized by each District’s Commodore, 
DIRAUX, RBS Specialist & BLA. 
 
   Thus the title for this presentation – The value and benefits of appointing a DSO-SL.  
The SLO positions deserve the same benefits of being supervised by a District Staff 
Officer, as other important district staff positions. 
  
    In November 2003, Chief DIRAUX approved the establishment of a non-mandatory 
District Staff Officer-State Liaison office. This means that a district can have the SLOs 
from all the states within the district supervised by a trained DSO.  The SLO sends 
reports first to the DSO and the DSO will, in turn, follow-up by reporting to the District 
leadership and then the respective regional Boating Department-States Division Branch 
Chiefs.  
 
 
   The purpose of this office is to promote closer supervision by a knowledgeable DSO 
and accomplishing better communications between the National reporting structure and 
the Districts, and the BLAs. 
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ob Descriptions  
    The duties of the DSO-SL position will encompass some SLO duties, pieces of the 
Branch Chief responsibilities, plus, reporting to one of the Boating Department Branch 
Chiefs.  
 
   Bottom line, the DSO-SL will need to perform all the duties that a SLO does if the SLO 
under their jurisdiction cannot or fails to perform the duties expected of them.  It is 
anticipated that the DCO will appoint the most senior/most active SLO to this position, 
since this individual will need to work closely with the DCO, the DIRAUX the RBS 
Specialist, the BLA and the SLOs.  The DSO-SL represents the DCO in all dealings with 
the SLOs and BLAs. Where DSO-SLs are appointed, they should also liaise closely with 
the DSO-PE, DSO-VE and other similar district staff who may have a program 
responsibility associated with the state BLA.  This is necessary so that other DSO 
interests are represented in communications with the BLA.  
 
   I have been informed that only 7 out of 16 districts have appointed a DSO-SL.  This 
means that we do not have enough DSO-SLs to bring to N-Train to provide much needed 
specialized State Liaison training to take back to their districts.  The lack of ability to 
train the DSOs is handicapping many districts’ ability to utilize the SLOs to their full 
potential. 
 
  
 In closing:  I have 2 requests to make today. 
 
   Number 1:  Those District Commodores who do not have a DSO-SL appointed, I 
respectfully request you return to your districts next week and take steps to appoint one 
of your most effective SLOs as your DSO-SL.  I am aware that there are 2 districts which 
have only 1 SLO… if you do not appoint a DSO-SL; I fear you won’t be able to send him 
or her to N-Train next year.  I want to be able to conduct training here next January.  You 
will be the winners for having a highly trained and motivated DSO-SL having gone 
through our training next January!  Let me know and MAKE MY DAY! 
 
   Number 2:  For all of you in Auxiliary and Coast Guard District leadership, go back to 
your districts fully informed about the importance of the State Liaison Program.   This 
will help you to place renewed importance on incorporating the SLO program into your 
planning sessions; this will help increase the effectiveness of recreational boating safety 
by utilizing your state boating agencies as a force multiplier for the Auxiliary and Coast 
Guard.  All SLO program information can be found on the Boating Department web site. 
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